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10.0 PURPOSE

To describe the processes conducted by the Pilot Programs for receipt, in-process and
final inspection and testing.

10.1 SCOPE

This procedure applies to all Pilot Programs.

10.2 RESPONSIBILITY

10.2.1  The Pilot Program Department Head (PPDH) is responsible for the following:

10.2.1.1   Implementing this procedure.

10.2.1.2   Recording results of inspection and testing as required.

10.2.1.3   Ensuring that test equipment and test conditions are adequately specified
and controlled, including any special safety and environmental requirements.

10.3 DEFINITIONS

10.3.1   Product: A result of activities or processes which may include services, hardware,
processed materials, software, knowledge or a combination thereof.

10.4 PROCEDURE

The PPDH or designee shall perform/ensure the following:

10.4.1   Establish and maintain documented procedures for inspection and testing by the
Pilot Programs in order to verify that the specified requirements for products are met.

10.4.2   Receipt Inspection and Testing

10.4.2.1   Upon initial receipt of material, a receipt review for obvious discrepancies is
performed

10.4.2.2   The Pilot Programs ensure that an incoming product is not used or
processed until it has been inspected or otherwise verified as conforming to specified
requirements, as required by Pilot Program procedures and/or the contract with the
customer.
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• A product that does not conform to specified requirements is handled in
accordance with Division Quality Procedure 00-0000-132-01, Control of
Nonconforming Product and reported on a Nonconforming Product Report
form. 

10.4.2.3   In determining the amount and nature of receipt inspection required,
consideration is given to the amount of control exercised at the supplier’s premises
and the recorded evidence of conformance provided as specified in the
purchase/service request (DQP 00-0000-062-02)

10.4.2.4   When incoming product is released for urgent production purposes prior to
verification, it is uniquely identified and recorded by the Pilot Program in order to
permit immediate recall and replacement in the event of nonconformance to specified
requirements.

10.4.3   In-Process Inspection and Testing

10.4.3.1   The Pilot Programs will perform the following:

10.4.3.1.1   Inspect and test the product as required by documented procedures.

10.4.3.1.2 Retain the product until the required inspection and testing has been
completed or necessary reports have been received and verified.

10.4.3.1.3 A product that does not conform to specified requirements is handled in
accordance with Division Quality Procedure 00-0000-132-01, Control of
Nonconforming Product and reported on a Nonconforming Product Report form.

10.4.4 Final Inspection and Testing

10.4.4.1   The Pilot Programs establish and maintain records, as specified in the Pilot
Program procedures or work instructions and carry out final inspection and testing in
accordance with documented procedures to complete the evidence of conformance of
the finished product to the specified requirements.

10.4.4.2   The documented procedures for final inspection and testing require that all
specified inspection and tests, including those specified either on receipt of product or
in-process, are carried out and that the results meet specified requirements.

http://www96.navsses.navy.mil/iso9000/0006202.pdf
http://www96.navsses.navy.mil/iso9000/0013201.pdf
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10.4.4.3   Pilot Program products will not be sent outside the pilot program until all
activities specified in the quality plan and or documented procedures have been
satisfactorily completed and the associated data and documentation are available and
authorized.

10.4.4.4   Records provide evidence that the product has been inspected and/or tested
and will identify the inspection authority responsible for the release of the product.

10.4.5  Inspection and Test Records

10.4.5.1   Inspection and test records clearly show whether the product has passed or
failed the inspections and/or tests according to defined acceptance criteria.

10.4.5.2   Where the product fails to pass any inspection and/or test, Division Quality
Procedure 00-0000-132-01, Control of Nonconforming Product is applied.

10.4.5.3 Products received and produced, that impact product quality, are subject to
inspection and test, as required by the Pilot Program procedures.

10.4.5.2 Records will identify the inspection authority responsible for the release of the
product.

10.5 REFERENCES

10.5.1   Division Quality Procedure 00-0000-062-02, Purchase/Service Request
10.5.2   Division Quality Procedure 00-0000-132-01, Control of Nonconforming Product

10.6 RECORDS

10.6.1   Records of Receipt Inspections and In-Process Inspections and Tests as specified
in Pilot Program procedures and/or work instructions
10.6.2   Records of Final Inspections and Tests
10.6.3   Nonconforming Product Report

10.7 ATTACHMENTS

None

http://www96.navsses.navy.mil/iso9000/0013201.pdf
http://www96.navsses.navy.mil/iso9000/0006202.pdf
http://www96.navsses.navy.mil/iso9000/0013201.pdf

